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 Abstract 
Under such an increasingly competitive commercial environment, all 
companies endeavor to improve core competitiveness through offering 
customers high-quality and economical products and services in a more fast and 
convenient manner compared with competitors. Considerable economic benefits of 
ERP have been obviously proved by successful implementation cases of ERP 
programs at home and abroad. At the same time, more and more companies devote 
themselves into the execution of ERP programs, in the hope of improving their 
management proficiency and corporate competitiveness. However, ERP 
implementation is a complicated systematic work where tough difficulties and 
setbacks involved. According to statistical data, success rate of ERP for domestic 
companies is only 20%. Moreover, as for domestic companies that have executed 
ERP, the proportion of companies have obtained favorable profits is far above that of 
companies fail to realize expected achievements as a result of multiple resistance. As 
a consequence, it is important to analyze how companies improve ERP success rate 
by realizing internal issues and overcoming ERP implementation difficulties 
combined with practical conditions. 
Targeting at Seashine Group Co., Ltd in Xiamen, this thesis analyzes main links 
in its ERP program execution from the beginning of 2013 to 2015. Based on an 
integrated method which combines theories with case practices, this thesis 
investigates the causes and reflections of main issues existing in ERP program 
execution to explore countermeasures and expected application results. At last, it will 
put forward feasible policies as for improvement of ERP program success rate 
pursuant to case analysis summary. 
 
Key Words: ERP implementation, improvement of success rate, case study. 
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